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Historical PerspectiveHistorical Perspective

♦Availability of Military Veterans
♦Tight Labor Market
♦Affordable Housing
♦Competitive Compensation
♦Fewer Sworn Officers
♦Result: Adequate Supply of Qualified 

Candidates
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Recruitment ChallengesRecruitment Challenges

♦Departmental Growth
♦ Increased Housing Costs
♦ Increased Transportation Costs
♦Healthy Job Market
♦Less Competitive Compensation
♦Result: 32% Reduction in Applicants 

Between 2004-2006
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Retention ChallengesRetention Challenges

♦Law Enforcement Is Traditionally a Stable 
Workforce

♦Between 1999- 2003: Limited Losses to 
Other Law Enforcement Agencies

♦Between 2004 – Present: Significant 
Increase In Number of Officers Leaving To 
Work For Other Agencies
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Addressing Recruitment Addressing Recruitment 
IssuesIssues

♦Aggressive Marketing Campaign
♦ Increased Billboard Advertising
♦Expanded Diversity Outreach
♦Dedicated Sworn Recruitment Team
♦Long Beach Police Expo
♦Establish Finders Fee
♦Create Incentives For Lateral Transfers
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Addressing Retention IssuesAddressing Retention Issues

♦Discussions With POA On Longevity and 
Base Pay Increases

♦Chief Exploring Workplace/Operational 
Programs
– Examining Alternate Work Schedules
– Creating Career Development Rotation 

Programs
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R.O.I.R.O.I.
Crime ReductionCrime Reduction

1975 vs. 2005 2002 vs. 2005

Crime 1975 2005 % Change 2002 2005 % Change

Population 353,600 491,564 39% 472,412 491,564 4.1%

Violent Crimes 3,189 3,410 6.9% 3,615      3,410                - 5.7%

Violent Crimes per 1000 9.02 6.94        - 23.1% 7.65 6.94 - 9%

Total Part I Crimes 26,317 17,016 - 35.3%                  19,440    17,016             - 12.5%

Total Part I Crimes per 1000 74.4 34.6          - 53.5% 41.2 34.6             - 16%
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R.O.I. 
Crime Suppression Stats

2002 through 2005
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HeadlinesHeadlines
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R.O.I. R.O.I. ---- Professional PublicationsProfessional Publications
National RecognitionNational Recognition
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Police Service PrioritiesPolice Service Priorities

♦ LB Voices Order of Importance
1. 911 Calls
2. Violent Crimes
3. Gang Activity
4. Drug Activity
5. Property Crimes
6. Patrols
7. Prostitution
8. Traffic Laws
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Recruitment to Police Officer Recruitment to Police Officer 
TimelineTimeline

Recruitment
6 mos.

Background /
Selection

6 mos.

Academy 
Phase I
6 mos.

FTO 
Phase II
5 mos.

FTO 
Phase III
7 mos.

2-1/2 year 
process

Police 
Officer
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Recruitment Efforts Recruitment Efforts 

♦ Word of Mouth
♦ Civil Service-Hiring 

Process Review
♦ Employee Referrals
♦ College Campuses
♦ Military Bases
♦ Job Fairs
♦ Out of State 

Recruitment
♦ Finder’s Incentive

♦ Billboards
♦ Advertising
♦ Out of Area Tours
♦ Churches
♦ Advisory Groups
♦ Civic Groups
♦ Police Explorers & 

Cadets
♦ Search and Rescue 
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Competitive Job MarketCompetitive Job Market
♦ Approximately 30 million more Baby Boomers than Gen-

Xers  -- Millennial Generation equal in number to 
Boomers, is now only reaching their 20’s.

♦ “…by 2010 , there will be 10 million more jobs nationally 
than there are qualified workers to fill them.”

♦ “Between 2002 and 2012…an estimated 68,000 peace 
officers will need to be hired with an estimated 30,300 as a 
result of separations.”

♦ …Law enforcement related positions are the highest 
priority for federal hiring with a goal of 37,000 people 
over a period of two years.”

Source: POST –Recruitment & Retention Best 
Practices Update, April 2006
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Background Selection ProcessBackground Selection Process

♦College Recruiting Concept
♦Personal Orientation Briefings
♦Physical Fitness Training
♦Command Team Greetings
♦Telephone Tree
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Longevity of Resigned OfficersLongevity of Resigned Officers
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Retention StatisticsRetention Statistics

RESIGNATIONS PER YEAR
(AFTER TWO YEARS OF SERVICE)
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Resignation ReasonsResignation Reasons

♦Wages/Benefits
– Workload vs. Available Workforce
– Job Assignment Limitations
– Rotation Restrictions
– Vehicle/Equipment Availability
– Restructuring Impacts
– Level of Expectation



21

Long Beach Long Beach 
Police DepartmentPolice Department

In ConclusionIn Conclusion
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